


Who is the LVPC?
The Lehigh Valley Planning Commission was formed by Lehigh and Northampton counties in 1961 to create a 
comprehensive plan to guide orderly growth in Lehigh and Northampton counties. Since our creation we have 
been dedicated to providing the best planning possible to the counties and 62 municipalities in the Lehigh Valley. 
We maintain a professional staff that is able to provide a wide variety of planning services to municipalities in the 
region.

The purpose of the Lehigh Valley Planning Commission is to promote the health, safety and general welfare 
of the Lehigh Valley region in accordance with the provisions of the Pennsylvania Municipalities Planning Code.





What is a 
Comprehensive Plan?



A Regional Comprehensive Plan…
• is the official and legal strategy guiding the growth, development, redevelopment and preservation 

of the assets of the Lehigh Valley.
• consolidates all the information we already know about our community into one simple, organized, 

easy-to-read toolkit.
• articulates community goals and aspirations for the years ahead, based on an understanding of 

current, on-the-ground conditions and accurate projections and trends.
• demands strong community involvement and citizen participation during the creation process, and, 

once complete, it encourages further engagement to bring all of its various actions and directives 
into play.

• informs future decision making on how we shape the land, including changes in existing laws on 
zoning, land development, subdivision, or other key laws that help determine how our communities 
will change and grow.

• brings all 62 municipalities, private and non-profit sectors, and the public together to recognize 
shared objectives and collaborate on implementation.

• is a playbook for the region, guiding official decisions, research, reports and funding.



A Regional Comprehensive Plan is Not…

• the same as zoning or subdivision. It is not an actual code that establishes what is or isn’t legal in 
how we use or develop the land.

• so dense and complicated that it requires a law degree to read and understand.
• a text-only document. Or, at the very least, a good comprehensive plan is not text only! It should 

also include maps, charts, graphs, tables, graphics and infographics and be accessible on as many 
platforms as possible.

• an end in itself. It should be MUCH more than a summary of what the region has achieved. In 
some ways, it’s the launch pad for where we would like to go and how we expect to measure our 
success at getting there.



Housing is …

• Single family detached

• Twin

• Mobile home

• Apartment

• Condominium

• Townhome

• Assisted living



How is Housing relevant 
to the plan and 
the community?



Housing is relevant to the plan because …

• The Pennsylvania Municipalities Planning Code requires a plan to meet the housing needs 
of present residents and of those individuals and families anticipated to reside in the 
municipality, which may include conservation of presently sound housing, rehabilitation of 
housing in declining neighborhoods and the accommodation of expected new housing in 
different dwelling types and at appropriate densities for households of all income levels.

• A comprehensive plan provides goals, policies and strategies related to providing an 
adequate supply of appropriately-priced housing meeting the needs of all income and social 
groups.



Housing is relevant to communities because…

• Safe housing is important to the well-being and health of families. 
• With an adequate supply of appropriately-priced housing, the people of a community can live 

near their jobs, reducing energy use and pollution.
• Well-placed housing across all price ranges allows communities to welcome a wide range of 

families and to create a vibrant, diverse, group of residents.
• Adequate and appropriately-priced housing is the foundation for creating strong, stable 

communities.



Household Composition



Household Projections



Housing Types



Housing Tenure



Basic Facts

• 186,497 people both work and live in the Lehigh Valley

• 88,764 people work in the Lehigh Valley but live elsewhere

• 103,667 people live in the Lehigh Valley but work elsewhere

• 64,700 Lehigh Valley households have no workers

• 256,362 housing units in the Lehigh Valley

• On average, there are 1.17 workers per household in the Lehigh 
Valley



Key Findings

• There is a shortage of housing for Lehigh Valley workers earning below 
$46,960

• Options either [1] cost burdening or [2] living outside the Valley

• 10 of the 13 occupations do not have sufficient housing within their 
affordable cost

• Adding in “no worker” households and residents of the Valley that work 
elsewhere increases shortages



Key Findings

• Allentown/Bethlehem is the primary employment center in Lehigh 
Valley

• Rest of Route 22 corridor has concentration, but supports Allentown
• Net surplus concentrated in higher incomes
• Demand at lowest end remains greater than supply 
• Areas outside of housing sheds provide little relief for HHs earning under $40,000

• Areas served by transit have concentration of jobs, but lack 
supporting housing
• Unmet demand across all income bands
• Lack of housing choice particularly challenging for low income/special needs



THANK YOU
for joining us on this journey and for 
contributing to making the Lehigh Valley 
a place in which we’re proud to live and 
work for years to come!



SEE YOU SOON!
April 13, 2017
STRATEGY LAB: Technology + Future Forces
8:30 AM - 10:30 AM

April 13, 2017
STRATEGY LAB: Urban Design + Historic Preservation
10:30 AM - 12:30 PM

Visit lvpc.org/futurelv.html for a full listing of our 2017 
events and for links to register!


